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Lesson study (授業研究） 

•  Lesson study is 
how Japanese 
teachers 
improve their 
teaching.  

Benefits for Teachers !
! Becoming lifelong learners 
! Creating engaging lessons and units 
! Gaining insights from other teachers/schools 
! Becoming more reflective math teachers with 

immediate feedback on lessons 
! Starting to think about school as a whole instead 

of own class 
! Seeing self as a professional that can institute 

change in the classroom and the larger 
community 

! Learning that Lesson Study is a tool to introduce 
new ideas to learn students’ strengths 



Typical Process of the Lesson Study !
!  Defining the theme/goal 
!  Planning the lesson  
!  Research lesson 
!  Post-Lesson Discussion 
!  Report writing 

!  REPEAT 
!  REPEAT 
!  REPEAT 

Choosing a Topic !

Posing the Task!



Anticipated Students’ 
Responses !

Anticipate Students’ 
Responses! Teacher’s Support!



Teacher’s Support! Group Presentations !

Lesson Planning! Why observe live lessons? !
! Understand student thinking and learning 

process during a lesson 
! Collect data to backup these points 
! Determine how the plan of the lesson was 

received by the students 
! Engage in a rich discussion due to the many 

observers experiencing the same lesson 
! Experience multiple vantage points of the 

same lesson to create a common vocabulary 



Post-lesson Discussion! Benefits for Students!

! Student-centered classroom 
! Engaging lessons and units 
! Learn to explain their thought process in 

writing and verbally 
! View the value of life-long learning 

through example 

Research Lesson Participants!

The Lesson Study Cycle !
Lesson Study Group!

Lesson Planning Group!

Developing a lesson plan!

Revising the lesson plan!

Research Lesson!
Kenkyu Jugyo!

Post-Lesson Discussion!
Kenkyu Kyogikai!

Other Sub Groups’ Members!
Teachers from the other schools 
in the same district!

Teachers  from  the  other  school 
districts!

Revising the lesson plan and 
examine in own classroom!

Reexamine the lesson in own 
classroom using the lesson plan!
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Personal Experiences with 
Lesson Study!

! Adlai E. Stevenson High School 
! Chicago Lesson Study group 
! Voices in your head 
! Power of observation 
! Take-aways 




